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APPENDIX A1 
EMPLOYMENT COMMITTEE - 8th DECEMBER 2011 

 
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 

 
 

Action Plan 
 

Date Approved Outcome Comments 

Adults and Communities - Adult 
Learning 
 

07/07/2011 1 redundancy  

Children and Young People’s 
Service - Transfer of Adult 
Learning to A&C 
 

07/01/2011 0 redundancies  

Chief Executives - Legal Service 
Senior Management  
 

19/09/2011 0 redundancies  

Chief Executives – Youth 
Offending Service Final Phase 
 

09/11/2011 3 redundancies  

Chief Executives - Community 
Planning 
 

06/06/2011 10 redundancies  

Chief Executives - Youth 
Offending Service Phase II 
 

13/05/2011 1 redundancy  

Chief Executives - Restructuring 
of Catering Section (Phase One) 
 

12/09/2011 5 redundancies  

Corporate Resources - Forestry 25/02/2011 1 redundancy 
 

 

Environment and Transport - 
Street Light Inspection Service 
 

07/03/2011 0 redundancies  
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Office/Accommodation Strategy 
 

Action Plan 
 

Date Approved Outcome Comments 

Office strategy – Melton Office 
Adults and Communities 
 

21/02/2011 0 redundancies  

Office strategy – The Point, 
Mountsorrel 
 

28/02/2011 0 redundancies  

 


